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Juan Ortega, CEO and Master Coach at ActionCOACH Fort Lauderdale, is
an acclaimed author renowned for his insightful books on business
success. With 25 years of experience in sales, marketing, and business,
Juan has guided thousands of clients towards achieving their goals.
Armed with a prestigious business degree, Juan's expertise has been
showcased at prestigious conferences. As the driving force behind
ActionCOACH Fort Lauderdale, Juan is committed to fostering growth
through strategic coaching. Proudly affiliated with ActionCOACH, the
world's premier business coaching firm, Juan is poised to transition into a
full-time speaker role within the next five years, expanding his global
impact.

WHY HIRE JUAN ORTEGA TO SPEAK AT YOUR EVENT?

¢ Interactive & Entertaining Seminars
¢ Practical & Useful Content

¢ Results-Driven Speaker

¢ High Energy & Positive Attitude

SPEAKING TOPICS

¢ The 5 Ways Profit Formula - "Your Blueprint for Unprecedented Profit Growth"

¢ Revolutionize Your Business with Al - "Harness Al Now: Gain the Edge Over Your
Competition"

¢ The Secrets of Marketing Psychology - "The One Psychological Principle Behind Every
Successful Campaign"

¢ The Path to a Sellable Business - "Why 80% of Businesses Don't Sell and How You
Can Beat the Odds"

¢ Building a High-Performance Team - "Master Generational Dynamics & Lead a World-
Class Team"

¢ Scaling Success: 6 Steps for Service-Based Businesses - "Your Roadmap to
Sustainable Growth and Success"

BOOK JUAN FOR YOUR EVENT

Phone: +1 (954) 292-5511 | Email: juanortega@actioncoach.com
Learn more at: www.juanportega.com

“Juan taught me
priceless information
to use towards
growing and
maintaining a
successful and
profitable business.”
-Laura Goodman

“This seminar
awakened the giant in
me! This experience
will re-awaken your
passion again, do it!”
-Morty Katz

“This was an inspiring
and enlightening
experience; an
opportunity to take a
focused look at your
business and to plan
and create the future.”
-Brad Tucker

“This experience is an
eye opener for
anybody who wants
to grow their business
and is committed.”

- Gabino Serrano

inf flojo


https://www.linkedin.com/in/businessconsultantspeaker/
https://www.facebook.com/ActionCoachBroward
https://www.youtube.com/@juanortega3350
https://www.instagram.com/coach_juanortega

TALK DESCRIPTION

TITLE

The 5 Ways Profit Formula - "Your Blueprint for Unprecedented
Profit Growth"

AUDIENCE

Small businesses, Companies, Organizations

FOCUS

Profit maximization strategies

SUMMARY
OVERVIEW

This presentation delves into "The 5 Ways Profit Formula," a
powerful strategy designed to help businesses enhance their
profitability. Attendees will learn about the five key methods
that can significantly impact their bottom line: increasing
customer acquisition, improving customer retention,
enhancing pricing strategies, boosting efficiency, and
expanding product or service offerings. By understanding and
implementing these methods, businesses can unlock new
growth opportunities and achieve sustainable profit increases.
The presentation includes real-world examples, actionable
insights, and practical tips that can be immediately applied to
any business setting. Whether you're a small business owner or
part of a larger organization, this formula provides a clear
roadmap to financial success.

AUDIENCE
TAKEAWAYS

¢ Comprehensive understanding of the five key profit-
boosting methods.

* Practical strategies for increasing customer acquisition and
retention.

¢ Techniques for optimizing pricing strategies.

¢ Insights into improving operational efficiency.

¢ Ways to expand product or service offerings for additional
revenue.




TALK DESCRIPTION

TITLE

Revolutionize Your Business with Al - "Harness AI Now: Gain
the Edge Over Your Competition"

AUDIENCE

Small businesses, Entrepreneurs, Executives.

FOCUS

Al integration and application for business growth.

SUMMARY
OVERVIEW

In this presentation, we explore the transformative power of
artificial intelligence (AI) and how it can revolutionize your
business operations. Attendees will discover how Al can be
integrated into various aspects of their business to drive
efficiency, enhance decision-making, and gain a competitive
edge. From automating routine tasks to leveraging data
analytics for strategic insights, Al offers unparalleled
opportunities for growth and innovation. The presentation will
cover practical Al applications, success stories from leading
businesses, and step-by-step guidance on implementing Al
solutions. This session is designed to demystify Al and provide
actionable strategies that businesses of all sizes can adopt to
stay ahead of the competition.

AUDIENCE
TAKEAWAYS

¢ Understanding the potential of Al to transform business
operations.

* Practical applications of Al in various business functions.

¢ Insights into successful Al implementations by leading
companies.

¢ Step-by-step guidance on integrating Al into your business.

¢ Strategies for gaining a competitive edge through Al
technology.




TALK DESCRIPTION

TITLE

The Secrets of Marketing Psychology - "The One Psychological
Principle Behind Every Successful Campaign"

AUDIENCE

Small businesses, Companies, Marketing professionals.

FOCUS

Marketing effectiveness.

SUMMARY
OVERVIEW

This presentation delves into the core psychological principle
that drives successful marketing campaigns. Attendees will
gain insights into how understanding consumer behavior and
leveraging psychological triggers can significantly enhance
their marketing efforts. The session will cover the key
elements of marketing psychology, including perception,
motivation, and decision-making processes, and how these
can be harnessed to create compelling marketing messages
that resonate with the target audience. By integrating these
psychological insights into their marketing strategies,
businesses can increase engagement, drive conversions, and
achieve better overall campaign performance. Real-world
examples and practical tips will be provided to help attendees
apply these concepts effectively in their own marketing
efforts.

AUDIENCE
TAKEAWAYS

¢ In-depth understanding of the key psychological principle
behind successful marketing.

¢ Techniques for applying psychological insights to enhance
marketing campaigns.

* Practical strategies for creating compelling marketing
messages.

¢ Insights into consumer behavior and decision-making
processes.

* Real-world examples of effective marketing psychology in
action.




TALK DESCRIPTION

TITLE

The Path to a Sellable Business - "Why 80% of Businesses Don't
Sell and How You Can Beat the Odds"

AUDIENCE

Small businesses, Companies, Entrepreneurs.

FOCUS

Building and positioning a business for sale.

SUMMARY
OVERVIEW

This presentation focuses on the critical steps required to
transform your business into a sellable asset. With 80% of
businesses failing to sell, understanding the key factors that
make a business attractive to buyers is essential. Attendees
will learn about the common pitfalls that prevent businesses
from being sold and how to overcome them. The session will
cover vital topics such as financial health, operational
efficiency, market positioning, and strategic planning. By
addressing these areas, business owners can increase the
value and attractiveness of their business, making it more
appealing to potential buyers. Practical advice, real-life case
studies, and actionable steps will be provided to help
attendees navigate the path to creating a sellable business.

AUDIENCE
TAKEAWAYS

¢ Key factors that make a business attractive to buyers.

e Common pitfalls that prevent businesses from being sold
and how to avoid them.

¢ Strategies for improving financial health and operational
efficiency.

¢ Insights into market positioning and strategic planning for
a sale.

* Practical steps to increase the value and attractiveness of
your business.




TALK DESCRIPTION

TITLE

Building a High-Performance Team - "Master Generational
Dynamics & Lead a World-Class Team"

AUDIENCE

Small businesses, Companies, Organizations, Team leaders.

FOCUS

Teamwork, collaboration, performance.

SUMMARY
OVERVIEW

This presentation explores the essential strategies for building
and leading a high-performance team, with a special focus on
understanding and leveraging generational dynamics.
Attendees will learn how to recognize and address the unique
characteristics and strengths of different generational cohorts
within their teams. The session will cover key topics such as
effective communication, motivation, conflict resolution, and
fostering collaboration across generational lines. By mastering
these dynamics, leaders can create a cohesive, motivated, and
world-class team that drives organizational success. The
presentation includes practical insights, actionable strategies,
and real-world examples to help leaders apply these principles
in their own organizations.

AUDIENCE
TAKEAWAYS

¢ Understanding the unique characteristics and strengths of
different generational cohorts.

¢ Effective communication and motivation strategies
tailored to various generations.

* Techniques for resolving conflicts and fostering
collaboration across generational lines.

* Insights into building a cohesive and high-performing
team.

* Practical examples and actionable strategies for leading a
world-class team.




TALK DESCRIPTION

Scaling Success: 6 Steps for Service-Based Businesses - "Your
Roadmap to Sustainable Growth and Success"

TITLE

AUDIENCE Small businesses, Medium size companies, Entrepreneurs.

FOCUS Growth strategies for service-based businesses.

This presentation provides a clear, actionable roadmap for
scaling service-based businesses. Attendees will learn about
the six essential steps necessary for achieving sustainable
growth and long-term success. The session covers critical
aspects such as optimizing service delivery, enhancing
customer experience, implementing scalable systems and
SUMMARY processes, leveraging technology, developing strategic
OVERVIEW partnerships, and expanding market reach. Fach step is
designed to help service-based businesses overcome common
growth challenges and unlock new opportunities for
expansion. The presentation includes real-world case studies,
practical tips, and actionable strategies that attendees can
immediately apply to their own businesses to drive growth
and prosperity.

¢ A comprehensive understanding of the six steps to scaling
a service-based business.

¢ Strategies for optimizing service delivery and enhancing
customer experience.

AUDIENCE ¢ Insights into implementing scalable systems and

TAKEAWAYS processes.

* Techniques for leveraging technology and developing
strategic partnerships.

* Practical tips for expanding market reach and driving
business growth.




TALK DESCRIPTION

TITLE

Unlocking Sales Success Through “Why" - "Psychology-Backed
Strategies for Enhancing Sales Performance"

AUDIENCE

Small businesses, Sales teams, Companies.

FOCUS

Sales growth.

SUMMARY
OVERVIEW

This presentation explores the critical role of understanding
the "why" behind sales and how psychology-backed strategies
can enhance sales performance. Attendees will delve into the
psychological principles that drive customer behavior and
learn how to leverage these insights to create more effective
sales strategies. The session will cover key topics such as
building emotional connections with customers,
understanding decision-making processes, and using
psychological triggers to influence buying behavior. By
mastering these concepts, sales teams can improve their
approach, increase conversions, and achieve greater sales
success. Practical examples, actionable techniques, and real-
world applications will be provided to help attendees
implement these strategies in their own sales processes.

AUDIENCE
TAKEAWAYS

¢ Understanding the psychological principles that drive
customer behavior.

¢ Techniques for building emotional connections with
customers.

¢ Insights into customer decision-making processes.

¢ Strategies for using psychological triggers to influence
buying behavior.

* Practical examples and actionable techniques for
enhancing sales performance.




TALK DESCRIPTION

TITLE

The Al Advantage: Master Your Time - "Maximize Productivity:
Proven Al Tools for Your Busy Day"

AUDIENCE

Small businesses, Companies, Entrepreneurs, Executives.

FOCUS

Utilizing Al tools for time management and productivity.

SUMMARY
OVERVIEW

This presentation focuses on how artificial intelligence (Al)
can revolutionize time management and significantly boost
productivity. Attendees will explore a range of proven Al tools
designed to streamline daily tasks, optimize workflows, and
free up valuable time. The session will cover practical
applications of Al in areas such as scheduling, task
management, communication, and data analysis. By
integrating these Al solutions, professionals can enhance their
efficiency, reduce stress, and focus on high-impact activities.
The presentation includes demonstrations of top Al tools,
success stories from various industries, and actionable tips for
seamless implementation. Whether you're an entrepreneur,
business owner, or professional, this talk will provide you with
the knowledge and tools needed to master your time and
maximize productivity.

AUDIENCE
TAKEAWAYS

¢ Understanding the benefits of Al for time management and
productivity.

¢ Insights into top Al tools for scheduling, task management,
and communication.

¢ Practical applications of Al in daily workflows.

¢ Techniques for integrating Al solutions to enhance
efficiency and reduce stress.

* Real-world examples and actionable tips for maximizing
productivity with Al




